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LABOR MANAGEMENT MEETING

New York State Council on the Arts
411 5th Ave, New York, NY 10016
September 4, 2025
2:00 PM

Minutes
Present:

PEF:

Liam Butler (Field Rep)
Orin Chait (Council Leader)
Jerry Pecchia (Labor Management Chair)
Gabi Nail (Secretary)

Management:

Noah Brick
Abby Adler
Andrea Catalfomo (Virtual)
Heather Mikus (Virtual)
Mike Turner (Virtual)
Amanda Hoffman (Virtual)


Roll Call

Each attendee present introduced themselves by name, title, and organization. 
PEF and Management agreed to share meeting notes to produce minutes that both parties would then review before approving a final version.
Training
Mr. Pecchia requested an update on the joint Labor Management training form that was sent to Management to be filled out. Mr. Pecchia noted this training had not been held since 2015. Mr. Turner asked if this training was held virtually or in person and noted that he believed these trainings were currently on pause. Mr. Butler noted he would investigate whether these trainings were currently being offered. 
Mr. Chait noted the other leadership trainings that were occasionally offered to PEF members and requested that Management advocate for NYSCA employees to attend these meetings, as these trainings often fill up quickly and were not always accessible to PEF members. Management noted that an agency specific training was not common practice but that they would communicate with the Leadership Institute to inquire. Ms. Hoffman agreed to share other leadership trainings with PEF following this meeting. 

Mr. Chait noted that a bias training had not been held since 2022, to which Ms. Adler agreed to follow up with PEF on potentially holding another bias training and noted that the Office of Diversity and Inclusion (ODIM) holds a general implicit bias training at a cost to the agency.  
Telecommuting
Mr. Pecchia requested a list of NYSCA employees who have been approved for telecommuting, as well as those who have not been approved. Mr. Turner explained that this was not a list Management would share but noted that no requests for telecommuting have been denied as of the date of this meeting. 
Mr. Chait requested that the master schedules for managers be shared with NYSCA employees. Mr. Brick noted that, even when an employee’s specific manager is not currently in the office, they are still that employee’s direct report. Mr. Brick also noted that the NYSCA Master Calendar for managers were optional and that Management did not see the utility of sharing these with staff. 
Mr. Butler read Article 12.17 of the PEF contract to remind those present of PEF’s timekeeping policies.
Health and Safety
PEF requested a seating chart from management that shows the current seating layout in the office, as well as a proposed layout for future changes, due to limited space impacting quality of life in the office. Significant discussion ensued regarding the potential of the NYSCA offices not being able to seat the number of new employees being hired, with a focus on whether a lack of office space constituted a health and safety violation. Mr. Butler contended that quality of life in the workplace falls under the health and safety umbrella. Management stated they were not comfortable sharing seating charts with staff while new employees were still in the process of being hired. Mr. Brick noted that Management is aware that lack of space could become an issue but does not feel that it is a major issue presently.
Mr. Pecchia asked Management if supervision trainings are required for new managers. Management noted there are several classes available, but none are mandatory. Mr. Turner noted other trainings related to supervision were being developed and would be shared with NYSCA staff when ready.
Mr. Butler noted that he could provide physical copies of the PEF contract to NYSCA staff.
Mr. Chait noted that the Violence Prevention Training agenda item would be carried over to the next meeting.



PEF Communicator Article
Mr. Chait noted that an article is being drafted to be published in the PEF Communicator, and that PEF would review this article with Management before publishing, to which Management agreed.
Staffing
Mr. Chait asked Management if fill levels could be provided to NYSCA staff, to which Management responded that fill levels aren’t title specific, but that they would circle back with PEF on this item.
Mr. Chait requested Management’s best practices regarding workload parity. Ms. Hoffman noted that workload is not just a numbers game, after which discussion ensued regarding how best to balance workloads across the agency. Mr. Turner noted that the expectation is that any idle employee would step in to assist another employee with a larger workload. Management noted that employees are encouraged to speak with their supervisors regarding unequal workloads. Discussion also ensued regarding year-to-year fluctuation in workloads for NYSCA staff.
Mr. Chait noted that the Civil Service agenda item would be carried over to the next meeting.
Discussion ensued regarding how job titles are presented to the public on NYSCA’s website, with inconsistencies related to civil service titles and in-house titles resulting in confusion regarding which titles assist with certain issues. Management offered to put together an internal document with clarification on titles, which PEF agreed would assist the help desk in assigning cases that come in. PEF and Management agreed to review this document together and follow up at the next meeting.
Management agreed to discuss internally putting together an organizational chart following this meeting and would follow up with PEF.
Scheduling of Next Meeting
PEF and Management agreed to hold December 10th at 3 PM as a potential date for the next Labor Management meeting.
Adjournment
With nothing else to come before the Committee, the meeting was adjourned.
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