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#z What Do We Want? (The Simpsons)

:'. ThingslCantFindOtherwise
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Watch on {3 YouTube




Action works better. Why? 0

e more participation

+ visibility - seeing problems being GRIEVANCES
addressed ARE
e improved skills and confidence NOT ENOUGH

to confront workplace issues
e “greasing the groove” -
mobilization prepration
e there’s power in a union!




PICKING THE ~ » widely felt
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e puilds the union
!(xanclsz EVALUATE AN ORGANIZING ISSUE

e puilds leaders
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CAMPAIGN MOUNTAIN

Phases of a Campaign

The Peak of Our Strength

Resolution

Escalation Period

Bread and
Roses!

Foundation




CHOOSING THE RIGHT TACTICS

does the action relate to the issue?
will it increase pressure on the decision-

- down with
maker?
S it simple?

IS it visible?

S it timed for effect?

are enough people ready to do it?
how will others react?

could it backfire?




. Spoke to the media

. Pulled a publicity stunt

. Called a meeting of supporters

. Used the result to formulate specific demands, with
deadlines

Filed an information request
Reached out to parents
Published a newsletter

Formed a grievance committee

Developed a communication netwark

Conducted a health survey

Gathered signatures on a grievance
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Defined their issue: air quality
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Met as a small group
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GAME PLAN j

\




Using the issue you identifi

ne tactics you've learned, ¢

EXERCISE:

STRATEGIC PLAN!

ed, and
esign an

organizing plan for you workplace.



Reflecting after the Action

e Define success

e Communicate the Ws and Ls, still here
but remember to always have still fi
an organizing mindset

e action breeds commitment -

KEEP CLIMBING!!

® Deing a nuisance wWorks

e remember it's a mountain!




+ THANK YOU +

SEEYOUINTHE
STREETS?
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