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PPRREESSEENNTTAATTIIOONN  OOUUTTLLIINNEEPRESENTATION OUTLINE

PAPER ISN’T
POWER

MEASURING

SUCCESS

AND

KEEPING

THE FIGHT

ALIVE

LET’S BUILD

THE SHIP

BEFORE WE

FLY IT



IF YOU DONTIF YOU DONT
ORGANIZEORGANIZE

IF YOU DONT
ORGANIZE

YOU CAN’T MOBILIZE





Grievances 

are

not enough

Action works better. Why?

more participation
visibility – seeing problems being
addressed
improved skills and confidence
to confront workplace issues
“greasing the groove” -
mobilization prepration
there’s power in a union!



PICKING THEPICKING THE
ISSUEISSUE

PICKING THE
ISSUE

widely felt
deeply felt
winnable
builds the union
builds leaders

Exercise: Evaluate an Organizing Issue



ESCALATION
CAMPAIGNS



Bread and
Roses!



CHOOSING THE RIGHT TACTICSCHOOSING THE RIGHT TACTICSCHOOSING THE RIGHT TACTICS
does the action relate to the issue?
will it increase pressure on the decision-
maker?
is it simple?
is it visible?
is it timed for effect?
are enough people ready to do it?
how will others react?
could it backfire?

down with 

bad bosses!!





GAME PLANGAME PLANGAME PLAN
MAKING A



EXERCISE:EXERCISE:  EXERCISE: 
STRATEGIC PLAN!

Using the issue you identified, and
the tactics you’ve learned, design an
organizing plan for you workplace.

boooo!



still here
still fighting

Reflecting after the Action

Define success
Communicate the Ws and Ls,
but remember to always have
an organizing mindset 
action breeds commitment -
KEEP CLIMBING!!
being a nuisance works
remember it’s a mountain!



THANK YOUTHANK YOUTHANK YOU
SEE YOU IN THE

STREETS!
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