What Do We See?
Using Walkthroughs for Health and
Safety
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Introductions

Facilitators

Cody Baker, DOT, Director, Office of Employee Safety &
Facility Management

Annamarie Malik, PEF Health and Safety Specialist

Workshop Captain

Lindsay Bonanza, DOCCS/PEF Statewide Health & Safety
Co-Chair
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Conducting Walkthroughs




Definitions

>

Walkthrough - inspection or examination
of the workplace to find existing or
potential hazards

Hazard - potential source of harm or
adverse health effect

Risk Assessment - identifying risk
factors and determination of the level of
risk. Walkthroughs are used as part of a
Risk Assessment

Risk Level - determined by the potential
harm the hazard may cause, number of
times persons are exposed and the
number of persons exposed

Control Measure - action or activity that
can be used to prevent or eliminate a
hazard, or reduce it to an acceptable
level
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Why Conduct a Walkthrough?

» To identify occupational hazards and
implement control measures

» To design work in a way that will make it
safer for the workers

» To make sure that employers use the best
ways to control hazards (see the “Hierarchy
of Controls”)

» To fix the hazard,
not the worker!
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When to Conduct a Walkthrough?

» Proactively to PREVENT injuries/illnesses
» On a regular basis

» Before Health and Safety Committee
meetings

» Annual Workplace Violence Reviews

» Post-Incident as a review and evaluation
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Who Should Conduct a
Walkthrough?

» Union representatives
» Local and/or Agency H&S Chairs
» Stewards
» Rank and file members
» Management
» Local and/or Agency H&S Co-Chairs
» Facilities/Building management

» Purchasing

» Others?
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What are We Looking Fo

Physical hazards
Hazardous chemicals
Workplace violence
Ergonomic issues

Poor equipment

Lack of training or skills
Unclear or contradictory rules or instructions

Others???
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Worksite Inspection

» Check for Environmental Factors
» Use a Checklist - include:

» Interiors
» Buildings and grounds

» Field assignments
» Make note of dangerous areas

» Talk to people in different areas
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Using Checklists

» Include the types of areas and related
hazards that are common to YOUR
workplace

» Offices

» Fire safety, egress, ergonomics, equipment,
air quality, parking Lots

» Facilities

» Secure entry, waiting areas, blind spots,
contraband control

» Field Work

» Cell service, safe access, work boots,
equipment, coordination with local law
enforcement
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Walkthroughs and Risk
Assessments

Risk Assessments Activities
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Going Beyond the Walkthrough

Walkthroughs are part
of the whole risk
assessment process,
and are not limited to
environmental risk

factors

H&S Committees need
more information than
just what
environmental hazards

are identified

/
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3 Elements of a Risk Assessment

Evaluation of
the physical to determine the presence of factors that may put employees at
2T I8 risk for workplace violence

(Walkthrough):

Administrative assess policies, practices and procedures (WVP, BBP, SPH etc)

TS ek What is expected of staff? How do they conduct work? What are the
reporting protocols?

Records review of incident reports, injury and illness logs, workers’
S EpihElle s compensation etc
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Finding Risk Factors

harm to damage to
employees property

How likely is it that an

incident would occur from
this risk factor?
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Risk Assessment Matrix
Determining the Degree of Risk

SEVERITY LIKELIHOOD

Frequent Possible Rare Unlikely

Catastrophic CRITICAL CRITICAL MEDIUM LOW

Severe CRITICAL HIGH MEDIUM LOW LOW
Moderate HIGH MEDIUM LOW LOW
Minor MEDIUM LOW LOW
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Elements of a Risk
Assessment

» Facility walkthrough/worksite inspection
(interior/exterior/field work)

» ldentifying control measures
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What to Ask

What is the hazard?

How are workers exposed to the
hazard?

What is the specific job task
involved?

How many workers perform this
task? When/how often?

How many workers display health
effects possibly due to this hazard?
What are the symptoms?

What methods are NOW present to
control the hazard? And how
effective are they?
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Sample Risk Assessment Tool

WORKPLACE VIOLENCE PREVENTION RISK ASSESSMENT TOOL

Facility/Location: Survey Prepared by:
Date of Survey:
List specific e List each High e List (acontrol can e List
location Moderate apply to more than
Low one hazard)
L ] L ] L ]
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Post Incident Assessments
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RAs as a Post Incident
Response

» Conduct a fact-finding review to:

» Determine the cause of the incident
Find ways to eliminate systemic factors
Recommend appropriate solutions

Prevent a recurrence

vV v v v

Report to the Local or SW H&S Committee
for further action

» This may include:
» visiting the incident site
» speaking to affected employees or witnesses

» reviewing incidents reports
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RA - Post Incident Review:
Fact Pattern

ere Wh
L wnat o =N Why,
\\\\‘(\
» Who?

» Who was injured

» Who was involved - client, patient, customer, co-worker
» Who else was impacted

» What?
» Describe the nature of the incident
» What else was going on at the time

» What happened as a result?
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RA - Post Incident Review: Fact Pattern

» Where?

» Actual location

» When?

» Date and Time of incident/ season/shift
» Why?

» What was in place (or not in place) that
allowed this to happen?

» How?

» Look for the obvious and underlying
causes

» What materials were involved/used that
caused the injury? (Chemicals, faulty
machinery, weapons, etc.)
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T

Addressing the Hazards

|ldentifying and using control measures
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|ldentifying Control Measures

How can the hazards be
eliminated or reduced?

Who has the authority to m
the changes needed?

Who should be involved?
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https://www.google.com/url?q=https://www.rsea.com.au/products/712297&sa=U&ei=yX9RU439A8KLyATO0IGYDA&ved=0CFIQ9QEwEjiMAQ&usg=AFQjCNEKpAnvXnKxFfOaWV5xWdmeuAp9pg

Hierarchy of Controls

Most Effective .. . . .
Elimination or Substitution

Getting rid of the hazard or using safer
products

Engineering Controls

Using better and safer workplace designs

Administrative Controls

Changing the way a job is done/Training
workers

Personal Protective Equipment (PPE

Least Effective (such as gloves or masks)
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Common Substitutions

» “Green” products for chemicals
» Less toxic chemicals for more toxic ones

» Traps for pesticides
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Common Engineering Controls

» Back-up alarms

» Controlled access doors/
Swipe Cards

» Metal detectors
» Curved mirrors

» Well-lit parking lot areas
and entrances

» Voice recognition
software
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Adequate evacuation
routes

Adequate ventilation
and temperature control

Enclosures around noisy
equipment, or
hazardous areas

Retractable needles

Machines for heavy
liftting (Hoyer lifts,
pallet movers)




Common
Administrative
Controls

Check-in Procedures
Buddy System

Training

Emergency Action Plans
Alternating tasks
Staffing patterns

vV v v v vV VY

Design staffing patterns to
provide necessary
assistance/coverage

» Signage
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Personal Protective
Equipment (PPE)

> Least effective control measure - should only be used:

» while other, more effective controls are being developed

or put into place, or .
» if there is not a better way to control the hazard
» PPE does not change or eliminate the haza

» The PPE may be flawed - if it
protected (e.g. respirators lea

> worker i

» Workers may find PPE is un fortable a

» PPE may create more hazards (e.g. back belts or w

splints) i
Y

_g
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https://www.google.com/url?q=http://www.vejaandco.com/services/personal-injury/work-accidents/&sa=U&ei=jX5RU9PZJZSiyATi2oKwDg&ved=0CDYQ9QEwBDg8&usg=AFQjCNE20UEguo0j1EcPPKv1HfP0ck3fdA

Putting it all together

Prioritize findings
Summary reports
Communicating back to workers
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Risk Assessment Summary

» The H&S Committee should complete a risk assessment
report or summary, and include recommendations for
control measures

» See sample Risk Assessment Summary form - include:
» Key Findings

Recommended control measures

Time frames for completion

Resources needed

vV v v v

Next steps
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Prioritizing Findings

What is the severity?

Which affect multiple people?

What is the frequency?

Which can be addressed easily and quickly?

Which need further investigation?

vV v v v v Y

Have any been addressed before?

» If this is a second attempt or more to address the hazard, make a record
of what controls have failed in the past
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https://www.google.com/url?q=http://www.morevisas.com/immigration-news-article/typhoon-haiyan-affected-people-are-on-priority-for-immigration-processing/321/&sa=U&ei=IINRU4TlOZKTyASj-YHQCg&ved=0CEYQ9QEwDA&usg=AFQjCNF_FLPVTytwivIAz7BPf5CxlWrMDA

( Risk Assessment Summary Report Form

1. Agency/Facility:

Sample RA 2. Report date:
S u m m a ry 3. Members of the Committee that completed this assessment:

4, Date(s) of assessment:

5. Indicate all data reviewed by the Committee:
a) Relevant policies

b) Injury fincident data (list all sources)

workplace violence incident log
SH-900 Log
Workers' Compensation data

Other data (specify: restraints, unusual incidents, etc)

c} Physical plant assessments (include copy of risk assessment form)
d) Staff questionnaire survey

e) Focus groups
f) Other (list)

Walkthroughs What Do We See 6. Summarize key findings (use attachment, as necessary):
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Prioritizing Recommendations

» Effectiveness

» Will the control measure eliminate or reduce the hazard?

» Feasibility & functionality
» Is the control measure doable?

» Does is address the problem appropriately?
» Unintended consequences

» Don’t trade one hazard for another!

» Will it cause negative impacts on other people or systems?
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Action Planning

» Create an Action Plan - include:

Steps to complete

Responsible person(s) ‘

Project coordinator

Resources needed

Due dates

Others?
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Communicate Back
to Workers!

Let employees know the results of your
actions:

Email (PEF or Agency)
Newsletters

PEF Bulletin Board
Membership and/or staff meetings
Others?

vV v v v Vv
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Walkthrough Activity




Mapping Activity

1. In your group conduct a “walkthrough” of the Claims
Processing Center Map.

2. Answer the questions below:

1.  List the hazards that you “see”

2.  How would you assess the incident hazards and degree of risk
(use the Risk Assessment Matrix)?

3. Include a recommendation/control measure for at least 2 of the
hazards that you identified.

4. What are the next steps to address the hazard you identified?

3. Choose a group member to report back to the larger group
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Activity Review

Each Team Reports:

« What workplace hazards did
you find?

« What control measures do
you recommend?

« What are the next steps to
address the hazards?
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Thank You!

» Questions??
» Comments???

» Evaluation Forms
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